Approval to Post the 2008-09
Preliminary Budget

December 11, 2007 Board Meeting



Major Goals for the 2008-09 Budget

+ Comply with the fiscal constraints imposed by Act 1 of 2006

¢ Recurring revenues = recurring expenses. No use of Fund Balance
+ Provide consistent funding for technology replacements

+ Provide consistent funding for school bus replacement

+ Develop funding for “small” capital projects such as roof and
boiler replacements.

+ Keep real estate tax increases below Act 1 legislative limits
+ District Initiatives

+ Continue to enhance school district security



District Initiatives

m During the 2006-07 school year the district
Initiative was used to implement a new student
software package .

= In 2007-08 we started the implementation of a
new Windows based HR /Payroll/Finance
software package.

= For 2008-09:

+ We plan to implement a new University of
Chicago science curriculum at the elementary
level.

+ We plan to expand the Response To
Intervention (RTI) at the elementary level.

+ We plan to expand the use of Presentation
Stations in Classrooms k — 12



2008-09 Budget Pressure Points

m Enrollment Growth? eugeng for ot 400 newstucents
m Staffing

m Capital Funding (focus on security)

m Health Care

= Retirement Rate

m Utilities (Electric, Natural Gas, Diesel)



Staffing

m Projecting the need for 24 new teachers

m Projecting 17 teachers will retire at the end
of the current school year



Act 1 Inflation Index continued...

m For 2008-09 the base Inflation index Is 4.4%
+ Exceptions allow for a higher index

+ CBSD qualifies for the following exceptions
so far:

e Health Care
» School Improvement

= CBSD may also gualify for these exceptions
» \We need to work on these calculations

» Enrollment growth
o Special education costs
¢ These exceptions could raise our index limit



Act 1 Inflation Index continued...

Base Inflation Index for 2008-09 4.4%

Plus Health Care and School 1%
Improvement

Inflation Index as of 12/11/2007/ 5.1%



2008-09 Budgeted Revenues

Revenue Source 2008-09 Budget % of Budget

Local Revenues $225,092,528 84.57%
State Revenue $39,416,304 14.81%

Federal Revenue $1,663,257 0.62%
Other Sources $0 0.00%
Total Revenues $266,172,089 100.00%




Teacher salary 94,432,672 92,378,639 2.22%
Debt service 28,707,291 26,894,485 6.74%
Employee insurances 27,783,000 25,553,866 8.72%
Facilit ies 19,947,610 18,658,000 6.91%
Transportation 12,653,449 12,108,564 4.50%
Soc Sec 10,563,525 10,181,711 3.75%
Admin pay 9,976,253 9,545,930 4.51%
Capital Projects (buckets) 8,700,000 6,700,000 29.85%
Teacher Assistant Pay 8,563,076 7,964,340 7.52%
Pupil Services 7,048,803 6,725,957 4.80%
Retirement 6,823,503 9,356,073 -27.07%
MBIT 4,038,179 3,460,119 16 .7 1%
Clerical pay 3,824,677 3,677,069 4.01%
Federal programs 2,878,200 2,878,200 0.00%
Information Technology 2,623,685 2,462,132 6.56%
Sec Building budgets 2,277,515 2,221,966 2.50%
Elem buildin g budget s 1,872,848 1,812,535 3.33%
Secondary curr 1,504,370 1,467,678 2.50%
Elcurr 1,359,988 839,013 62.09%
Subs, teachers 1,209,000 1,159,800 4.24%
EDR's 1,066,106 1,036,060 2.90%
I nsurances 1,030,000 989,000 4.15%
Contingency 1,000,000 1,104,200 -9.44%
Tax collection commission s 730,000 715,000 2.10%
Special Education 488,153 476,247 2.50%
All ot her 5,070,186 4,850,829 4.52%
Total budaget 266 . 172 089 255 217 413 4 29 %



2008-09 Budget Summary

2008-09 Revenues $266,172,089
2008-09 Expenditures $ 266,172,089
Budget Deficit = $ 0

The Millage increase needed as of 12/11/2007 i1s 4.05%
Or about 4.3 mills

Tax Reform Limit for 08-09 is = 5.1%

The budget as is now stands does not require a referendum



Agenda Item

Asking for Board Authorization to Post
the Initial 2008-09 Budget on the District
Web Site.
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