
Approval to Post the 2008-09 
Preliminary Budget 

December 11, 2007 Board Meeting



Major Goals for the 2008-09 Budget
Comply with the fiscal constraints imposed by Act 1 of 2006Comply with the fiscal constraints imposed by Act 1 of 2006

Recurring revenues = recurring expenses. No use of Fund BalanceRecurring revenues = recurring expenses. No use of Fund Balance

Provide consistent funding for technology replacementsProvide consistent funding for technology replacements

Provide consistent funding for school bus replacementProvide consistent funding for school bus replacement

Develop funding for “small” capital projects such as roof and Develop funding for “small” capital projects such as roof and 
boiler replacements.boiler replacements.

Keep real estate tax increases below Act 1 legislative limitsKeep real estate tax increases below Act 1 legislative limits

District InitiativesDistrict Initiatives

Continue to enhance school district securityContinue to enhance school district security



District Initiatives
During the 2006-07 school year the district 
initiative was used to implement a new student 
software package .
In 2007-08 we started the implementation of a 
new Windows based HR /Payroll/Finance 
software package.
For 2008-09:

We plan to implement a new University of University of 
Chicago Chicago science curriculum at the elementary 
level.
We plan to expand the Response To 
Intervention (RTI) at the elementary level.  
We plan to expand the use of Presentation 
Stations in Classrooms k – 12



2008-09 Budget Pressure Points 

Enrollment Growth? Enrollment Growth? (budgeting for about 400 new students)(budgeting for about 400 new students)

StaffingStaffing
Capital Funding Capital Funding (focus on security)(focus on security)

Health CareHealth Care
Retirement RateRetirement Rate
Utilities Utilities (Electric, Natural Gas, Diesel)(Electric, Natural Gas, Diesel)



Staffing

Projecting the need for 24 new teachersProjecting the need for 24 new teachers
Projecting 17 teachers will retire at the end Projecting 17 teachers will retire at the end 
of the current school yearof the current school year



Act 1 Inflation Index continued…

For 2008For 2008--09 the base inflation index is 4.4%09 the base inflation index is 4.4%
Exceptions allow for a higher indexExceptions allow for a higher index

CBSD qualifies for the following exceptions CBSD qualifies for the following exceptions 
so far:so far:

•• Health CareHealth Care
•• School ImprovementSchool Improvement

CBSD may also qualify for these exceptionsCBSD may also qualify for these exceptions
•• We need to work on these calculationsWe need to work on these calculations
•• Enrollment growthEnrollment growth
•• Special education costsSpecial education costs

These exceptions could raise our index limitThese exceptions could raise our index limit



Act 1 Inflation Index  continued…

Base Inflation Index for 2008Base Inflation Index for 2008--0909 4.4%4.4%

Plus Health Care and School Plus Health Care and School 
ImprovementImprovement

.7%.7%

Inflation Index as of 12/11/2007Inflation Index as of 12/11/2007 5.1%5.1%



Revenue Source 2008-09 Budget % of Budget
Local Revenues $225,092,528 84.57%
State Revenue $39,416,304 14.81%
Federal Revenue $1,663,257 0.62%
Other Sources $0 0.00%
Total Revenues $266,172,089 100.00%

2008-09  Budgeted Revenues



E x p e n s e s  C a t e g o r y 0 8 - 0 9  B u d g e t 0 7 - 0 8 % C h a n g e
T e a c h e r  s a la r y            9 4 , 4 3 2 , 6 7 2                    9 2 , 3 7 8 , 6 3 9  2 . 2 2 %

D e b t  s e r v ic e           2 8 , 7 0 7 , 2 9 1                    2 6 , 8 9 4 , 4 8 5  6 . 7 4 %

E mp lo y e e  in s u r a n c e s           2 7 , 7 8 3 , 0 0 0                    2 5 , 5 5 3 , 8 6 6  8 . 7 2 %

F a c ilit ie s            1 9 , 9 4 7 , 6 1 0                     1 8 , 6 5 8 , 0 0 0  6 . 9 1 %

T r a n s p o r t a t io n           1 2 , 6 5 3 , 4 4 9                     1 2 , 1 0 8 , 5 6 4  4 . 5 0 %

S o c  S e c           1 0 , 5 6 3 , 5 2 5                       1 0 , 1 8 1 , 7 1 1  3 . 7 5 %

A d min  p a y             9 , 9 7 6 , 2 5 3                      9 , 5 4 5 , 9 3 0  4 . 5 1 %

C a p it a l P r o je c t s   ( b u c k e t s )             8 , 7 0 0 , 0 0 0                      6 , 7 0 0 , 0 0 0  2 9 . 8 5 %

T e a c h e r  A s s is t a n t  P a y             8 , 5 6 3 , 0 7 6                      7 , 9 6 4 , 3 4 0  7 . 5 2 %

P u p il S e r v ic e s             7 , 0 4 8 , 8 0 3                      6 , 7 2 5 , 9 5 7  4 . 8 0 %

R e t ir e me n t             6 , 8 2 3 , 5 0 3                      9 , 3 5 6 , 0 7 3  - 2 7 . 0 7 %

M B I T             4 , 0 3 8 , 1 7 9                       3 , 4 6 0 , 1 1 9  1 6 . 7 1 %

C le r ic a l p a y             3 , 8 2 4 , 6 7 7                      3 , 6 7 7 , 0 6 9  4 . 0 1 %

F e d e r a l p r o g r a ms             2 , 8 7 8 , 2 0 0                      2 , 8 7 8 , 2 0 0  0 . 0 0 %

I n f o r ma t io n  T e c h n o lo g y             2 , 6 2 3 , 6 8 5                       2 , 4 6 2 , 1 3 2  6 . 5 6 %

S e c  B u ild in g  b u d g e t s             2 , 2 7 7 , 5 1 5                       2 , 2 2 1 , 9 6 6  2 . 5 0 %

E le m b u ild in g  b u d g e t s             1 , 8 7 2 , 8 4 8                       1 , 8 1 2 , 5 3 5  3 . 3 3 %

S e c o n d a r y  c u r r              1 , 5 0 4 , 3 7 0                       1 , 4 6 7 , 6 7 8  2 . 5 0 %

E l c u r r              1 , 3 5 9 , 9 8 8                          8 3 9 , 0 1 3  6 2 . 0 9 %

S u b s ,  t e a c h e r s             1 , 2 0 9 , 0 0 0                       1 , 1 5 9 , 8 0 0  4 . 2 4 %

E D R 's              1 , 0 6 6 , 1 0 6                       1 , 0 3 6 , 0 6 0  2 . 9 0 %

I n s u r a n c e s             1 , 0 3 0 , 0 0 0                          9 8 9 , 0 0 0  4 . 1 5 %

C o n t in g e n c y             1 , 0 0 0 , 0 0 0                       1 , 1 0 4 , 2 0 0  - 9 . 4 4 %

T a x  c o lle c t io n  c o mmis s io n s                7 3 0 , 0 0 0                          7 1 5 , 0 0 0  2 . 1 0 %

S p e c ia l E du c a t io n                 4 8 8 , 1 5 3                          4 7 6 , 2 4 7  2 . 5 0 %

A ll o t h e r             5 , 0 7 0 , 1 8 6                      4 , 8 5 0 , 8 2 9  4 . 5 2 %

T o t a l b u dge t        2 6 6 , 1 7 2 , 0 8 9                   2 5 5 , 2 1 7 , 4 1 3  4 . 2 9 %



Preliminary
2008-09 Budget Summary

2008-09 Revenues                     =        $266,172,089
2008-09 Expenditures               =        $ 266,172,089
Budget Deficit                           =        $             0

The Millage increase needed as of 12/11/2007  is     4.05%
Or about 4.3 mills

Tax Reform Limit for 08-09 is ≈ 5.1%

The budget as is now stands does not require a referendum

This is not the final budget – we have much more work to do



Asking for Board Authorization to Post 
the Initial 2008-09 Budget on the District 
Web Site.

Agenda Item
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